基于上级评价的晋升潜力量表（Thacker et al. , 2016）

（Supervisor-Rated Promotability Scale,SRP）

简介

Promotability is the ability or potential to get promoted in one’s career. To assess promotability, supervisors rated each of their subordinates using the three-item scale of Thacker and Wayne (1995).

The entire data collection procedure was conducted three times (every 2 weeks). The survey was initially sent to 642 RNs. At Time 1, 490 nurses completed the survey (initial response rate of 76%). And then, 436 employees completed the Time 2 survey (response rate = 68%, retention rate = 89%) and 379 completed the Time 3 survey (response rate = 59%, retention rate = 87%). According to organizational records, 16 RNs (2.5%) left the organization during that time.

信度与效度

Cronbach’s alpha in the current research was 0.73.

量表

请您根据自己的实际感受和体会，用下面3项描述对您的下属进行评价和判断，并在最符合的数字上划○。评价和判断的标准如下：

	非常不同意
	不同意
	不好确定
	同意
	非常同意

	1
	2
	3
	4
	5

	

	1
	If I had to select a successor for my position, it would be this subordinate
	1
	2
	3
	4
	5

	2
	I believe that this employee will have a successful career
	1
	2
	3
	4
	5

	3
	I believe that this subordinate has high potential
	1
	2
	3
	4
	5


计分方法

基于上级评价的晋升潜力量表总共3道题，可计算平均分或总分。
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